
 

 

Press Release 
San Leandro Police takes first step towards evidence based policing 

San Leandro develops new technology for front line officers that allows them to see real-time geospatial crime 
information to improve public safety 
 

San Leandro, CA – September 3, 2019.   
 
[Summary] Front line police officers will now be able to receive timely and actionable insights of crime trends, 
patterns and relationships to make neighborhoods safer throughout the city.  Alongside San Leandro’s community 
policing strategies, this ‘evidence based’ approach provides the police department with the tool that they need to test 
and understand relationships between criminal activity and other factors such as: street lighting, security cameras, 
proximity to parks, schools, blighted areas, social patterns, zoning, and more.  This tool will provide the police 
department with a way to explore the root cause of specific criminal activity so they can re-focus their tactics and 
develop interventions to make the community safer while spending less time and resources to achieve this goal.  
This will put the San Leandro Police Department in a position to prevent crime instead of responding to it. 

[Opportunity/problem]   Currently, police officers are constantly reacting to criminal activity instead of proactively 
taking steps to understand and control it.  This means that police departments spend significant resources fighting 
crime that is repetitive and symptomatic in nature. Evidence based policing is a philosophy to understand, reduce, 
and potentially eliminate the root cause of a crime. In 1972, researchers at New York University concluded a three-
year study demonstrating that public housing units higher than 13 stories experienced crime rates more than twice 
those in a standard three-to-four story building.  In public spaces, the differential was even greater — with high-rise 
developments experiencing a crime rate seven-times that of low-rise public housing.  This study exposed the striking 
impact of spatial and architectural design on the prevalence of crime, and the fact that preventing crime goes much 
deeper than traditional policing models.  Evidence based policing is a holistic philosophy that requires high quality 
and focused data to be effective. In the past, the necessary data had been housed on different systems, in different 
locations and departments, and was difficult to analyze, until now.      

 [Approach/Solution]  As of today, San Leandro has established a single accessible location where data from many 
different systems and departments, including public facing data, is funneled into for analysis.    The backbone of 
implementing an evidence-based philosophy is having access to all relevant data.  Using digital maps and data 
layers, officers can analyze, test, and visualize the relationships between crime data and data from a range of other 
sources to develop new methods of controlling crime.  This provides officers with ‘place based’ insights so they can 
tailor their tactics from neighborhood to neighborhood.  Another important feature of this tool is that it allows 
officers to test what crime control tactics and strategies work and what doesn’t work using rigorous scientific 
methods.  This allows officers to focus their time and resources on what counts.   

[Leader quote here]  

“To employ evidence-based policing strategies, we must use baseline data compared with performance measures to 
understand potential correlations between police action, government services, and crime.  Never before have we 
been able to quickly and efficiently analyze disparate sources of data to determine our effectiveness, and 
connections and root causes of crime or quality of life issues, until now.  This technological archetype is a total 
game-changer.  –Jamie Knox, San Leandro Police Department, Captain.   

[Customer experience] Using the new capabilities, crime analysts will work hand in hand with officers to search 
and compare a number of variables using the most up to date information to explore crime trends and patterns in real 
time, neighborhood by neighborhood.  For example, the data may show that a street that has minimal lighting and 
has recently lost bus service may see an increase in crime at night.  Officers can quickly and easily visualize this 
information on a map so they can understand how it will have a real world impact on their daily shift e.g. increasing 
their patrol presence at that location and then observing to see if the new strategy is actually reducing crime.  The 
police department can then tailor day to day activities throughout the city and measure the impact to see what works 
and what doesn’t work.  This will allow front line officers to refocus their time and energy to better serve the 
community by actively preventing crime. 



 

 

[Customer quote] “This new technology allows me to be a more efficient officer by using real time information to 
recognize crime trends and patterns that are impacting the neighborhood I patrol.  I was able to connect the dots 
and gain new insights about how to refocus my time and energy.” 

 

Customer FAQ (Front Line Officer)     

Q:  How does this impact my day to day shift? 
A:  This tool will provide updated or real-time data that you can use to make decisions while patrolling your beat.   
 
Q: Will I have to learn new skills? 
A: The skills required to navigate the user interface are minimal.  You will receive training on navigating the 
system, but you will be quite surprised at how intuitive it is.   
 
Q: Is this a tool I can use when I’m in the field? 
A: Yes—absolutely.  This tool was specifically designed with the patrol officer in mind.   
 
Q: When can I start using this new tool? 
A: (PENDING) 
 
Q: Can I use this tool without management’s approval or oversight? 
A: Yes. 
 
Q: What new policies and procedures will be put in place? 
A: There will be a procedure to follow related to the use of this tool.  
 

Stakeholder FAQ (SLPD Management, City Staff, City Council, Community)    

Q: What is evidence based policing? 
A:  Evidence based policing (EBP) was coined as a term and foundational concept from a 1998 Police Foundation 
“ideas in American Policing” lecture and follow up publication by criminologist Lawrence Sherman.  EBP is an 
organizational philosophy that approaches policing using best available scientific evidence about what strategies 
work and don’t work to control and prevent crime before it occurs.  EBP is an approach that requires inter-
organizational support and buy-in and is intended to enhance officer safety, wellness, human resources, and the 
business processes necessary to operate a law enforcement agency.  It is conceptually similar to evidence-based 
policy and evidence-based medicine.  In short, EBP utilizes high quality information and scientific best practices to 
test hypotheses and search for crime trend and operational patterns to assess what might be causing these trends and 
the effectiveness of existing approaches.  Interventions are designed to improve a given condition based on the 
original hypothesis, and trials are carried out and monitored to assess the impact of a given intervention.  If 
approached organization wide and with consistency, EBP can tangibly improve outcomes. 
 
Q: What is the ‘evidence’ in EBP? 
A:  Evidence is the scientific findings that are derived from the systematic collection and analysis of high quality 
data.  From high quality data, hypotheses are tested and if they are not disproven provide the ‘evidence’ that informs 
operational and policy decisions and refinement.  Many status quo policing practices that are widely accepted have 
never been quantitatively scrutinized for effectiveness.  Law enforcement often uses common sense, logic, existing 
norms, and sometimes anecdotal evidence to inform policing practices.  In lieu of the status quo, leveraging best 
available scientific methods should be used to shape practices while building off of what has traditionally been 
relied upon.  Data and EBP evidence can and should come from a variety of sources beyond scientific literature.  
Ground-truthing insights with front line law enforcement as well as the community is important for reducing the 
uncertainty of hypothesis assumptions and any resultant correlations or causations. 
 



 

 

Q: Why is EBP important? 
A:  EBP helps policing to be more efficient, effective, and equitable.  It can improve a police agency’s position and 
trust with a community as EBP requires that policing strategies be based on best scientific practices in lieu of a 
subjective opinion or status quo based perspective.  By using EBP, the police can more effectively control and 
prevent crime before it occurs while saving taxpayers money and improving their quality of life. 
 
Q:  Is EBP just for big cities and jurisdictions? 
A:  Cities and jurisdictions of any size can leverage EBP practices and as an organizational practice.  
 
Q: What are EBP’s limitations? 
A:  EBP is an emerging concept and is starting to gain traction in the policing community.  It is important to 
understand that EBP is based on a disciplined scientific inquiry and hypothesis testing approach and as such evolves 
much like any field of science does e.g. findings are continuously tested and refined with the goal of disproving 
hypotheses and assumptions while reducing the uncertainty that a given theory (and subsequent practice our course 
of action) is having a meaningful impact.  Additionally, due to the diversity of law enforcement and communities 
statewide and nationwide, not every finding may be generalizable across demographics and jurisdictions.  Finally 
data science and subsequent findings are only as sound as the data that underlies the analysis.  Data collection and 
analysis must be approached with thoughtful discipline to ensure that the data and findings are as free from human 
bias and error as possible.   
 

Q:  Where can I find further information about EBP? 

A:  You can find further information about EBP and best practices from the following sources:  

• The National Police Foundation 
• Evidence-Based Policing Resource Center 
• The American Society of Evidence-Based Policing 
• The Center for Evidence-Based Crime Policy 
• US DOJ CrimeSolutions.gov 
• Oregon’s Center for Policing Excellence 
• Center for Evidence-Based Management  

 
Q: Are there cost savings associated with this? 
A: Potentially—if it consolidates data into one source.  
 
Q: Do we have the right data and quality of data for this to work? 
A: We do have the right data, but we lack the kind of quality we need to maximize this tool.  We are working on 
that.   
 
Q:  Are any other Police Departments using this tool and is there proof that it actually works? 
A:  PENDING 
 
Q: How will this impact the community? 
A: This will impact the community in a positive way.  Officers and crime analysts will be much more efficient and 
provide even better service through deployment of resources where they are needed most.   
 
Q: What are the privacy considerations of this tool? 
A:  All data is confidential and access is highly controlled with dual authentication.   
 
Q: How will you demonstrate community benefits? 



 

 

A: We will conduct quarterly audits of the progress of using this tool and report our findings in a staff report that is 
available to the public.  We will also advertise our lessons learned on social media and at press briefings.   
 
Q: What data will be used? 
A: A variety of data will be used from public facing data to confidential, law enforcement sensitive data.   
 
Q: Will this replace existing systems? 
A: No, it will supplement them though.   
 
Q: Will officers have to learn new skills and require training? 
A:  Yes, but the skills required are minimal and the training is also minimal.   
 


